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          Framingham Public Schools 
Robert A. Tremblay, Ed.D., Superintendent of Schools 

SCHOOL COMMITTEE 
Adam Freudberg, Chair  • Tiffanie Maskell, Vice Chair  •  Priscila Sousa, Clerk 

Jessica Barnhill •  Karen Dempsey  •  Geoffrey Epstein 
Beverly Hugo  • William LaBarge  •  Scott Wadland 

Yvonne M. Spicer, Mayor 
73 Mount Wayte Avenue, Second Floor, Framingham, MA 01702 

Telephone: 508-626-9121  Fax: 508-877-4240 
 

SCHOOL COMMITTEE: OPEN MEETING MINUTES 
 

DATE AND TIME: August 26, 2020 at 7:00 p.m. 
LOCATION: Remote  
MEETING CALLED BY: Chair Adam Freudberg 
PRESENT: Jessica Barnhill 

Karen Dempsey 
Geoffrey Epstein 
Adam Freudberg 
Beverly Hugo 
William LaBarge 
Tiffanie Maskell* 
Priscila Sousa 
Scott Wadland 
Mayor Yvonne Spicer* 

ABSENT: None 
ALSO PRESENT: Dr. Robert Tremblay, Superintendent 

Nicholas Small, Student Advisory Chair  
Paul Spear, Director of Athletics 
Donna Wresinski, Director of Fine and Performing Art 
Dr. Sam Wong, Director of Public Health 
Dr. Lori Likis, Consultant 
Lincoln Lynch, Executive Director of Finance and Operations 
Joanna Hastry, Executive Assistant for the School Committee 

 
Call to Order 
The Chair called the meeting to order at 7:11 p.m. and noted all in attendance. He said that                  
Mayor Spicer would be joining the meeting in progress. He noted that this meeting was being                
held fully remotely in accordance with the Governor of Massachusetts’ March 12, 2020 Order              
Suspending Certain Provisions of the Open Meeting Law G.L. c. 30A, Section 20, and              
announced those in attendance. He said that the meeting is being broadcast live on The               
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Government Channel, and can be viewed Live on Facebook on the Framingham Public Schools              
Facebook Page. He noted information on how to participate in public comment through emails              
sent before, and during the meeting, and through Zoom. He said that Facebook comments will               
be reviewed, but likely not responded to in real time since there is now a voice option for public                   
comment. He asked for a moment of silence to reflect on all those who are suffering in our                  
community, state, nation, and world.  
 
Public Comment 
Samantha Bell said that she was pleased to hear that the School Committee approved the 
option for teachers to decide where to teach from during remote learning, but then heard that 
the Commissioner released expectations for teachers to be in classrooms, which was released 
within ten days of starting remote learning.  She asks that the decision is based not on the 
wants of those in power, but instead based upon what those in the front lines makes them feel 
safest. 
 
James Feudo said that he is reaching out, as a parent of three rising sophomores, and said that 
among the many other issues, mental health illness is on the rise among students.  He said that 
there is no easy solution, but there are areas that can chip away at, such as extracurricular 
activities which are critical for the success of students.  He said that he is asking to give the 
opportunity for the marching band, and extending to other activities, to be able to practice in the 
fall.  He said that other districts are creating socially distanced drills under a COVID-19 safe 
model, and students and parents are committed to doing what it takes to make sure it is safe.  
 
The Chair said that one email came in for public comment from Marielle, a 6th grade teacher. 
He said that this email will be placed on the website, and is regarding making sure schools are 
safe for students and staff. 
 
Announcements from the Chair 
The Chair said that the Committee met in Executive Session prior to this meeting to discuss 
strategy with respect to collective bargaining and litigation if an open meeting may have a 
detrimental effect on the bargaining or litigating position of the public body and the chair so 
declared pursuant to G.L c. 30A, § 21(a)(3); specifically for Units A, B, C, N, S, and T and for 
approval of Executive Session minutes pursuant to G.L. c. 30A, § 21(a)(7) and G.L. c. 30A, s. 
22(g)(1), specifically August 4, 2020.  He gave an update on the negotiations, which are 
ongoing, and went over the School Committee and School District’s Back-to-School goals within 
negotiations, such as equitable live learning throughout the District, fiscal responsibility, health 
and safety measures, and having an agreement completed at the start of the school year.  He 
said that during negotiations there has been agreements on how professional development 
days will be structured, a teleworking document for Unit A, and the high school schedule, which 
will all be voted on in a future School Committee meeting, as well as need to be ratified by the 
FTA Unit. 
 
Superintendent’s Update on the Status of the Back-to-School Plan  
New DESE and MIAA Guidance on Athletics, Band, Drama, and Extracurriculars 
Dr. Tremblay said that sports will not happen while school is remote, and they will look into 
starting them during the hybrid period.  He said that this was being recommended prior to the 
recent discovery that Framingham has been designated as a red zone with COVID-19 metrics, 
and that new designation makes the decision final per these state rules.  Director of Athletics 
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Paul Spear said that the Massachusetts Interscholastic Athletic Association (M.I.A.A.) guidance 
says that districts must postpone their seasons to the floating season during remote learning, 
especially if they are designated as a red town or city.  He said that the floating season is 
between winter and spring, and all football and cheer teams have already been moved to the 
floating season by M.I.A.A.  He said that there were already issues finding facilities for other 
sports; such as the Framingham Country Club and Keefe Tech are no longer allowing FPS 
usage of their courses or pool.  
 
Questions.  Mr. Wadland asked what the implications are for the district if they ignore the 
guidance and keep athletes engaged.  Mr. Spear said he is not sure about sanctions, but they 
did look to see if there were other possibilities on how to run sports, but at the end it seemed 
better to hold off until they could be a little closer to how they are usually run.  He said with the 
amount of athletes on a team, plus coaches, it would be hard to limit the number allowed, and 
with school being remote it likely would not be equitable with transportation, etc.   Mr. Wadland 
asked how it is equitable from other towns, such as other towns who can participate in sports in 
the fall.  He expressed concern that some students remain engaged in school due to sports and 
extracurriculars, and asks how to keep them somehow engaged in sports or arts.  Mr. Spear 
said that M.I.A.A. has allowed out of season coaching, which usually was not allowed, and they 
will try and continue to engage students, especially at risk students.  Mr. Epstein asked about 
sports that students can do on their own or far apart, such as distance running, or remote 
options for things such as yoga or conditioning.  Mr. Spear said that is what they were trying to 
work on, but a red designation means that districts are not even allowed to do that, and they 
also had run into the problem with facility usage as mentioned previously.  He said that they will 
be looking to offer things remotely, especially since coaches can now work with students at any 
time.  Members spoke to the need for virtual engagement, or any type of engagement, and how 
sports and extracurriculars also help with mental health and school engagement.  Mr. Freudberg 
said that now Framingham has been designated as a red city, it is out of our hands, and prior to 
that any discussion on how to proceed was solely a public health decision, and was not part of 
negotiations or due to concerns raised by the FTA or staff.  Ms. Barnhill asked about 
advantages of being a member of M.I.A.A, and if not a part, what the governance would be for 
having some sort of sports in person.  Mr. Spear said to participate in any tournaments you 
have to be a member.  Ms. Maskell asked what can happen once Framingham turns into a 
yellow city in COVID-19 guidelines.  Mr. Spear said that per the DESE and M.I.A.A. guidance, 
once a district is a red designation they have to cancel the fall season and move it to the floating 
season, and this means no practices and no games. He said they will be focusing on what 
things they can do remotely, and how to design the floating season.  
 
Director of Fine and Performing Arts Donna Wresinski said that arts programs will follow what 
stage schooling is, which is a graduated hybrid model, and they have already scheduled Zoom 
meetings and remote plays.  She said they are ready to move towards in person whenever that 
is appropriate, and a lot of work within the arts can be done virtually.  Ms. Sousa asked what will 
happen with competitions, and who we would be playing in the floating season.  Ms. Wresinski 
said that the Massachusetts Theater Guild has already decided that the competition in March 
will not happen the way it normally does, but when things change that doesn't mean there will 
not be one.  Mr. Spear said they will still be looking to play the same teams they usually do, 
especially with thinking about contact tracing.  Ms. Wresinksi said that they are talking about 
doing a virtual cabaret, and are making lists of plays that may be easier remotely.  
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Motion:  To approve the Athletics Handbook, as submitted, with the understanding that it will be 
revised for COVID-19 in the future. 
Motion:  Mr. Epstein Seconded:  Ms. Dempsey Roll Call Vote:  Unanimous (9-0-0) 
(Yes:  Hugo, Dempsey, Wadland, Freudberg, Sousa, Epstein, Maskell, Barnhill, LaBarge) 
 
New DESE and DPH Guidance on Public Health Metrics and Safety Measures 
Director of Public Health Dr. Sam Wong said that Framingham is in the red category partially 
due to more testing than other communities, as more testing will find more people, but it is not 
the only reason.  He said that other issues are that there are more parties and gatherings, and 
with those there is no question that we will see more cases.  He said that we need collaboration 
with every single member of the community all together to lower the spread of COVID-19 by 
following the guidance such as wearing masks and social distancing.  
*Mayor Spicer joined the meeting at 8:38 p.m. 
 
Timing for Family Engagement 
Dr. Tremblay said there is a survey that will be going out on who is planning on attending during 
the hybrid model when that benchmark is reached.  He said that the pick up days for 
Chromebook distribution and back to school supplies for families are scheduled for September 
8, 9, 10, and 14th.  
 
FPS Strategic Plan Updates from Dr. Lori Likis: Identification of Priorities to Support Upcoming 
Goal Setting for the School Committee & Superintendent for 2020-2021 
Consultant Dr. Lori Likis said that she has worked with the District to help develop a draft 
Strategic Plan.  She shared slides including information on the planning process and outcomes 
to measure success, along with the draft Strategic Plan 2020-2023 that includes the objectives 
of:  Creating multiple pathways to student achievement, success, and wellness that address the 
diverse needs of students, Creating an inclusive environment of social-emotional wellness that 
allows students, staff, and families to feel engaged, valued, and safe, Creating opportunities for 
student success by strengthening diverse, high-quality global educators who provide innovative 
learning environments, Engaging schools, families, and community in a systemic, collaborative 
partnership with FPS that results in students achieving productive lives, and Ensuring equitable 
access to resources that foster academic and personal growth in the educational environment. 
She went over the feedback received, via a survey, from the School Committee members with 
what they felt was missing from the Strategic Plan, what work they felt should be prioritized 
within the plan, what outcomes they felt should be used to measure success, and what work the 
School Committee should engage in, or goals for the Committee, to support the initiatives they 
selected for implementation in 2020-2021. 
 
Questions.  Members asked if specific goals or areas to look at were included within this 
process, such as equitable access to extracurricular activities and mentorship and attendance, 
among many others.  Dr. Likis and Dr. Tremblay spoke to how many specific areas can fit within 
the five overarching objectives, and how there is plenty of room for the School Committee voice 
and adding things within this plan.  Ms. Hugo said that goals are supposed to be done with the 
School Committee, and this looks like the goals are pretty much done.  She said that the plan is 
a nice package, but she does not see Framingham in it, and asked how much of the 
Framingham voice was included, including students.  Dr. Likis said there were 5 or 6 students 
on the planning team, and have heard the voices of over 1,000 people through the visioning 
protocol and meetings with the different groups.  She said that the plan is very unique to 
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Framingham, and every sentence was written by someone who is in the community.  Mr. 
Freudberg said that this is following the schedule that the School Committee voted on and 
approved, and the challenge before the committee is not the process, yet to influence the 
strategic plan tonight and next week while this plan is a work in progress.  He said that the 
School Committee had a presentation on the Strategic Plan in May, which included students 
who were involved in the process.  Mr. Epstein spoke to the reporting needed on all the different 
sections throughout the year, and more data on what is actually happening.  Ms. Maskell said 
that the people involved in developing the plan were the ones who already are the most active 
in the community, and this missed a whole group of voices.  She said that she is disappointed in 
the process, and that she did not include the School Committee until the very end.  
*Ms. Maskell left the meeting.  
 
Mr. Freudberg said that this effort ties into the overall City’s Strategic Plan, and the Strategic 
Initiatives and Financial Oversight Committee is looking for feedback from different departments. 
Mr. Freudberg asked about the work going forward on the Strategic Plan, and what the next 
phase will be, as well as making sure items that the Equity Audit recommended as priorities to 
be worked on, such as focusing on reducing the FHS drop out rate, are included in this plan. 
Dr. Likis said that the Planning for Success Program that they used in this process has many 
models to choose from, and Dr. Tremblay chose one that placed importance on community 
voice.  She spoke to how different planning teams were working on gathering feedback and 
vision groups, and she was not in charge of those, and they worked to get a very diverse 
representation.  Dr. Tremblay spoke to how this meeting is to gather feedback from the School 
Committee, and is not to have them sign off on the plan.  Members started discussing some of 
the questions that Dr. Likis included in slides, including on a five year infrastructure plan. 
Discussion on continuing this discussion at a future meeting due to the importance of all the 
questions and the topic.  Mr. Freudberg said that the next meeting has a large amount of time 
dedicated to this agenda topic.  
 
Superintendent’s Update 
FY21 Updates 
Executive Director of Finance and Operations Lincoln Lynch said that the City no longer uses 
ClearGov and Socrata as vendors for fiscal transparency tools since the budget was reduced. 
He said that they are looking to merge those two vendors into one, and are still going through 
the procurement process.  He said this will be a financial database that pulls information from 
other databases, including the schools.  He said part of the scope of work is interactive, which 
can help with a web based budget book.  In response to a member question, he said that the 
City will be paying for this.  
 
CSX License for a Property Near 185 Fountain Street Rented for School Bus Parking 
Mr. Lynch said that this property is where we park some of our school busses, as it is a good 
location right across from the main bus yard, and there is a need for a secondary parking area. 
He said that the current lease expires on April 30, 2021, and they are proposing a new three 
year contract with a .77% increase for the first year, 3.23% increase for the second year, and a 
3.13% increase for the third year.  He said that the district currently pays $37,768.  He said that 
the City Solicitor went over the contract and recommended that the Chair of the School 
Committee sign the contract, along with the Mayor and City Solicitor.  Mr. Freudberg said he did 
not wish to sign this without discussing it first with the committee.  Ms. Hugo asked if the owner 
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ever plans on selling the lot, and if the District should look into the purchase.  Mr. Lynch said he 
can look into it, and currently the District is a tenant at will.  
Motion:  To support the three year proposal for a CSX License for a Property Near 185 
Fountain Street Rented for School Bus Parking, and to have the Chair of the School Committee 
sign on behalf of the Committee. 
Moved:  Mr. Epstein Seconded:  Ms. Hugo Roll Call Vote:  Unanimous (8-0-0) 
(Yes:  Hugo, Dempsey, Wadland, Freudberg, Sousa, Epstein, Barnhill, LaBarge) 
 
Fuller School Building Committee Update on the School Committee’s Energy Efficient Request 
Mr. Freudberg said that the packet included a memo from the consulting engineers regarding 
energy options at the new Fuller Middle School, which summarizes that any new options cannot 
be done.  Members in agreement that they responded to the request to look into this, and no 
further action needed. 
 
Mayor’s Update 
Mayor Spicer said that COVID-19 numbers are up, and they are looking at ways to monitor 
cases and centering their energy on mitigating them.  
 
Subcommittee Reports 
Finance and Operations 
Mr. Epstein said that one warrant was signed. 
 
Policy 
Motion:  To approve all policies listed in the agenda (AA: School District Legal Status, AB: The 
People and Their School District, AC: Nondiscrimination, ACA: Nondiscrimintation on the Basis 
of Sex, ACE: Nondiscrimination on the Basis of Handicap, and ADDA: Background Checks) 
as a consent agenda for a second and final reading. 
Moved: Ms. Hugo Seconded:  Mr. Wadland     Roll Call Vote:  Unanimous 
(8-0-0) 
(Yes:  Hugo, Dempsey, Wadland, Freudberg, Sousa, Epstein, Barnhill, LaBarge) 
 
Teaching and Learning 
Ms. Hugo said that they have been holding off on meetings due staff being busy with collective 
bargaining meetings, and preparing for the opening of schools and remote learning. 
 
Adjournment  
The Chair said that members should reserve this Friday for an Executive Session if needed for                
updates on Back to School planning, and the next Open Session meeting will be on September                
2, 2020. 
Motion:  To approve the minutes of July 29, 2020, and adjourn.  
Moved:  Ms. Sousa   Seconded:   Mr. LaBarge 
Roll Call Vote:  Unanimous (8-0-0) 
(Yes:  Hugo, Dempsey, Wadland, Freudberg, Sousa, Epstein, Barnhill, LaBarge) 
Meeting adjourned at 10:54 p.m.  
 
Meeting Materials  
Agenda 
Public Comment Email 
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DESE On the Desktop:  Joint Guidance on Modified Sports Seasons 
DESE On the Desktop:  Joint Memo Clarifying Key Health and Safety Requirements for Schools 
DESE and MIAA Guidance on Athletics 
DESE DPH Joint Memo Clarifying Key Health and Safety Requirements for Schools 
DPH-DESE Alignment Slides 
EOHHS School Health Regulations Guidance 
Guidance for Courses Needing Additional Safety Considerations 
Baker-Polito Administration Press Release Testing Initiatives to Help Schools 
FHS Athletic Handbook 
Document on After School Performing Arts Program 
The Massachusetts Planning and Implementation Framework 
Summary of district investments related to COVID-19 safety and Personal Protective Equipment            
(PPE) 
Draft Strategic Plan 
Strategic Plan Slides 
Fuller School Building Committee Update on the School Committee’s Energy Efficient Request 
Warrants 
Policy Summary 
Section A Policies Proposed Changes 
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https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.26.20/On%20the%20Desktop%208%2018%2020%20Joint%20Guidance%20on%20Modified%20Sports%20Seasons.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.26.20/On%20the%20Desktop%208%2019%2020%20Joint%20Memo%20Clarifying%20Key%20Health%20and%20Safety.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.26.20/DESE%20and%20MIAA%20Guidance%20on%20Athletics.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.26.20/DESE%20DPH%20Joint%20Health%20Guidance.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.26.20/DPH-DESE%20Alignment%20slides.pptx
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.26.20/EOHHS%20School%20Health%20Reg%20Guidance.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.26.20/IV.%20%20Guidance%20for%20Courses%20Needing%20Additional%20Safety.docx
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.26.20/PRESS%20RELEASE%20Baker-Polito%20Administration%20Announces%20Testing%20Initiatives%20to%20Help%20Schools.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.26.20/FHS%20Athletics%20Handbook.docx.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.26.20/Untitled%20document.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.26.20/PfS%20implementation-framework%20.docx
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.26.20/Framingham%20PPE.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.26.20/Framingham%20PPE.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.26.20/FPS%20Strategic%20Plan%208.20.docx
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.26.20/FPS%20SC%20Strategic%20Plan%20Slides.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.26.20/7_GGD_HVAC%20Fossil%20Fuel%20Free%20Option.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.26.20/IX.%20%20A.%20%20Warrants.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.26.20/08_19_20%20Policy%20Summary.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.26.20/Policy%20Changes%20to%20A%20Section%20-%20merged%20-%20Google%20Docs.pdf

